Source of Acquisition 
NASA Marshall Space Flight Center 


One NASA: Sharing Knowledge through an Agency- wide Process Asset Library (PAL) 

This poster session will cover the key purpose and components behind implementing the 
NASA PAL website. This session will present the current results, describing the process 
used to create the website, the current usage measure, and will demonstrate how NASA is 
truly becoming ONE. The target audience for the poster session includes those currently 
implementing the CMMI model and looking for PAL adoption techniques. 

To continue to be the leader in space, science and technology, NASA is using this 
agency- wide PAL to share knowledge, work products and lessons learned through this 
website. Many organizations have failed to recognize how the efforts of process 
improvement fit into overall organizational effort. However, NASA as an agency has 
adopted the benefits of process improvement by the creation of this website to foster 
communication between its ten centers. The poster session will cover the following, topics 
outlined below: 

• Website purpose 

• Characteristics of the website 

• User accounts status 

• Website content size 

• Usage percentages 
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NASA PAL Background 
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PAL website. 


Website Purpose 
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Work scena rio Before the Process 
Asset Library (PAL) 





Characteristics of the Website 
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o Anonymous users of the site, i. e., without 
login, can browse, view, search, and 
download all published content. 


Website Content 
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by agency-wide products/policies 
by individual NASA center 
by Capability Maturity Model Integration (CMMI) 
process areas 


Content Categories 
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CMMI 

o contains sub-folders for documentation for implementation in 
the CMMI staged Level 2 and 3 Process Areas 


Usage Percentages 
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counters increment for all visits, e. g. the administrator. 
However, they give some indication of use. 


One NASA: Sharing Knowledge 
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Contact Information 
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